Adult Social Care and Health Overview and Scrutiny Committee

Work Programme 2021/22

Date of Item Report detail
meeting
27 April Quarter 3 Council Plan 2020-2025 This report summarises the performance of the organisation at the Quarter 3
2022 Quarterly Progress Report position, 1 April 2021 to 31 December 2021.
27 April An update on NHS Dental Services A report was submitted to the Health and Wellbeing Board on 12 January 2022.
2022 Dental services was added to the committee’s work programme on 16 February.
NHS England and Improvement will provide an update to the Committee. As
background, here is a link to the report to the HWBB in January.
27 April More than a hospital - UHCW To consider the organisational plan of University Hospitals Coventry and
2022 Organisational Plan Warwickshire.
27 April An update from West Midlands The Committee received an update from WMAS on 17 November 2021. Here is a
2022 Ambulance Service (WMAS) link to the meeting documents as background. The Committee has requested a
performance update and WMAS will also speak on its Quality Account.
22 June ‘Approach to Levelling Up’ This is a standard item for all overview and scrutiny committees in June, ahead of
2022 the consideration of this matter by Cabinet in July.
Dates to be | Integrated Care System - Update An update to the committee on the commencement of the ICS and the progress
confirmed made in implementing the revised arrangements. The suggested timing for the item

is the end of 2022.

Workforce Update - the Care Market

A report was submitted to the Health and Wellbeing Board on 12" January 2022 and
the topic was added to this committee’s work programme on 16" February. A
workforce update on the success of the recruitment drive for additional carers. This
could include aspects on the consistency and quality of training. Here is a link to the



https://democracy.warwickshire.gov.uk/documents/s20181/4.%20Commissioning%20of%20Dental%20Services.pdf
https://democracy.warwickshire.gov.uk/ieListDocuments.aspx?CId=144&MId=3307&Ver=4

report to the January HWBB.

Delayed Transfers of Care

Added to the committee’s work programme on 16™ February. A suggestion to look at
this topic broadly, to understand the reasons for delayed discharge, irrespective of
whether this is due to an NHS or social care issue and how to reduce such delays.
Members would like to understand the system and processes from ‘end to end’ to
enable a holistic approach. A suggestion that the report include readmission rates
too.

Presentation on Social Care

This was added to the committee’s work programme on 16" February at the request
of Councillor Drew. Further detail is awaited on the areas to be covered by the
presentation. There is a suggestion for a briefing session from Pete Sidgwick, which
may be a useful mechanism for some aspects.

BRIEFING SESSIONS PRIOR TO THE COMMITTEE

Date

Title

Description

TBC

Duties Under the Care Act

Suggested by Pete Sidgwick at the Chair and Spokesperson meeting on 7 June
2021, to provide a briefing for the committee on the Council’s duties under the Care
Act.



https://democracy.warwickshire.gov.uk/documents/s20176/Provider%20Workforce%20Update.pdf

BRIEFING NOTES

Date Date Received Title of Briefing Organisation/Officer
Requested responsible
7 June 2021 28 June and 29 An offer from Healthwatch to provide briefing papers on its role Chris Bain, Healthwatch
July (circulated 28 June) and the carers’ survey of lived experiences during Warwickshire
the pandemic (circulated 29 July).
7 June 2021 Minor Injuries Unit — Stratford. This unit at Stratford Hospital is currently

closed. A request for information on when it will reopen.

Rose Uwins, Coventry
and Warwickshire CCG

29 September
2021

25 October 2021

Follow up briefing on dementia services, with data on young onset/ early
onset dementia and Admiral Nurses.

Claire Taylor, WCC
Commissioning

22 December 2022

Council Plan 2020-2025 Quarter 2 Progress Report. This report
summarises the performance of the organisation at the Quarter 2
position, 1 April 2021 to 30 September 2021. Due to a timing issue, it
was agreed to circulate the report to members as a briefing between
meetings.

Performance, Planning
and Quality, together with
relevant services in the
People Directorate

TASK AND FINISH GROUPS

ITEM AND
LEAD OBJECTIVE OF SCRUTINY TIMESCALE FURTHER INFORMATION

OFFICER
GP Services — | A task and finish group (TFG) took place in 2017/18. TBC Two meetings have been held. A site visit is
Reuvisit The committee agreed to undertake a further TFG. planned and the next meeting will consider the

available ‘baseline’ information..
Menopause This was agreed on 16™ February, following the TBC This review will be commenced after completion
Services consideration of a presentation on menopause of the above GP Services review. It has also been
services. referred to the Health and Wellbeing Board.




